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Perhaps AVA’s Greatest Benefit 
We can’t emphasize enough the value our AVA report offers for coaching and mentoring 
each unique employee in your organization.  We have many clients utilizing AVA with 
current staff members.  We know AVA is a great tool for helping with hiring decisions.  But 
each report also provides two pages of Personalized Coaching Strategies. 
 
Here are some recommendations for utilizing this information most effectively: 
 

Using the “How To” Information 
The first page of our Coaching Strategies report offers 7-8 sections of How To information.  
We suggest you review each of these sections and determine which are the few that are most 

pertinent to the person’s 
specific job and your unique 
environment.  Highlight 
these elements that would 
be most helpful.  Keep this 
information convenient to 
review periodically as you 

strive to coach and develop this individual.  Keep in mind how positively the person will 
respond to this type of personalized management.  Every employee appreciates being treated 
in a manner that is appropriate to their individuality.  This approach will pay large dividends! 
 
 

Motivational Factors and Ideal Environment 
This section should be reviewed with a simple question in mind… does the information listed 
align with the work environment the individual will be placed in?  If the answer is “yes, this 

is the type of environment 
the job offers,” great!  
However, if the information 
listed does not sound like 
the work environment you 
are placing this person into 
there may be concerns to 

consider.  Although the person may be capable of handling the job, being in an environment 
that is not aligned with the person’s natural behavioral style will be demotivating in the 
long run.  The person may not be fulfilled in the job and may not want to stay in this 
environment long term. 
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Providing Positive and Corrective Feedback 
Providing Positive Feedback is generally straightforward and this section offers a few tips.  
More challenging is knowing how to best approach “Corrective Feedback”.  The reality is that 

most managers find 
this uncomfortable to 
deal with.  This can 
lead to avoiding the 

issue and allowing undesired behavior to continue.  It’s important for a manager to provide 
clarity when managing team members… and this includes correcting certain behaviors when 
needed.  This section offers practical and actionable help in this regard.  Give it a try! 
 
 
 

Encouraging Improvement and Development 
A very important concept for managers to remember is: generally speaking, most people 
don’t change all that much.  As working adults, our self-concept is well-developed and 

stable.  People do not 
accept a job with an 
expectation that they 
need to change who 
they are in a significant 
manner.  However, we 
are all willing to 

consider areas for improvement and development. This section provides practical and 
actionable suggestions based on the person’s unique behavioral style.  Consider which items 
listed are most pertinent to the job and highlight those for ongoing utilization. 
 
 

Utilizing Our Support 
With 40+ years of experience we are experts on behavioral assessment in the workplace.  
Be sure to capitalize on our knowledge by calling us any time you have questions or simply 
want to review a profile in depth. 

 
Contact Us: 
1-800-621-1153 
info@niemannprofiles.com 
www.niemannprofiles.com 


